
Friday, March 3rd Saturday, March 4th

8:30	 Singing	and	Devotions

9:00-9:45 Breakout
 I.  Intentional Ministerial 
     Involvement - Arlyn Nisly 
 J.  An Effective Off-site Principal 
     - Chet Stoltzfus
 K.  Addressing Teacher Deficiencies
      - Gerald Miller 
 L.  Developing Libraries and 
      Reading Opportunities 
      - Lyndon Hartman

10:00-10:30  Understanding
     Troubled Students - 
	 A	Parent’s	Perspective - Jeff Cooley

10:30		Closing	Announcements

10:45-11:45 Forum
 M.  Working with Troubled Students 
        - Additional Perspectives 
        Jeff Cooley, Anthony Hurst 
 N.  Phonics Foundation 
       - Norwood Shank
 O.  Working with Homeschool
        Families - Arlyn Nisly 
 P.  Relating to Difficult Parents 
      - Matt Petersheim

3:00-3:45  Breakout
 E.  Administrative Tasks vs Board
     Tasks - Adin Stoltzfoos
 F.  Responding to Attitudes Imported
      from Home - Matt Petersheim
 G.  What to Look For When Visiting
       - Jonas Sauder
 H.  The Role of a Chairman
       - Tony Burkholder

4:15 10 Minute Talks 

 Developing	&	Using
 the School Budget
   - Marcus Martin 
	 	Efficient	Board	Meetings	  
   - Tony Burkholder

  Why Teachers Quit  
   - Jonas Sauder

	 	Maintenance	Matters
   - Mike Wagler

5:30 Supper

7:00 Evening	Meeting
 (15 minutes of singing) 
 Five	Steps	to	Navigating	Technology 
   - John Troyer

8:15	 Registration	

8:30	 Prayer	time	for	speakers/leaders

9:00	 Welcome	and	devotions

9:30-10:00		From	Protection	to	Provision
   - Glendon Horst 

10:15-11  Breakout
 A.  Being a Contributing Board
                 Member - Douglas Myers 
 B.  The Profile of a Graduating 
                 Student - Matt Bontrager
 C.  Practical Ways Volunteers Can
                 Help at School - Brenda Nisly 
 D.  Helping Teachers Grow on 
                 the Job - Gerald Miller

11:15-11:45		Why	Teach	Writing	
                        - Andrew Yoder 

12:15		Lunch

1:45    Singing

2:00-2:30  Hiring Your Future Church 
   - Matt Peachey

Visiting	/	Vendors
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