8:15 Registration

8:30 Prayer time for speakers/leaders

9:00-9:20 Welcome and Announcements

9:20-10:00 #1 “What is that in your
hand?” Ex 4:2 - Jonathan Hostetler
10:15-11 Breakout

A. New Board Member Orientation
- Rod Horst

B. Chairman Responsibilities
- Tony Burkholder

C. Discipline Policies - Linford Horst
D. Ladies Session - Gladys Yoder

11:10-11:50 #2 Effecting Change
- James Yoder

12:15 Lunch

1:45 Singing

2:00-2:40 #3 Why Teach Science?
- James Goering

3:00-3:45 Breakout

E. Onboarding New Teachers
- Linford Horst

F. Why Some Students Learn Differently

- Peter Whitt

G. Working with Struggling Teachers

- Doug Myers
H. Treasurer Responsibilities
- Steve Burkholder

Break

4:30-5:15 10 Minute Talks

Vetting Board Members

- Doug Myers

Setting Term Limits

- Matthew Peachey

Maintaining Confidentiality

- Rod Horst

Principal’s Role at Board Meeting

- Matt Bontrager
5:30 Supper
7:00 Evening Meeting - 15 Minutes of
Singing
Roundtables - Guided Discussions From
Previous Sessions

Implementing Learning Support
- Peter Whitt

Effecting Change
- James Yoder

Working with Struggling Teachers

Board Fundamentals
- Tony Burkholder

Ladies Discussion
- Gladys Yoder

’—-

-

yRVIaKGindis

8:30 Singing and Announcements

8:50-9:30 #4 Are You Afraid of Al?
- Norwood Shank
9:45-10:30 Breakout

I. Resources: The Dock for Board
Members

J. Principal Responsibilities
- Jonas Sauder

K. Healthy Ministerial Support
- Vancen Miller

L. Productive Teamwork
- Ryan Miller

Break

11:00-11:45 #5 What’s in the Air? And Is
There Anything to Do? - Gerald Miller

Closing Announcements
12:00 Lunch
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